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QUALITY, ENVIRONMENT, HEALTH & SAFETY POLICY
PRAKAB PRAŽSKÁ KABELoVNA, s.r.o' is a privately owned Czech company belonging to
SKB Group that delivers a comprehensive range of cables and wires to the customers across

the European market.

The company strives to be a leading supplier of specified groups of products within the
Czech territory, and is on the way to become a major player in the Central European market.
Our main strategic goal is to fully satisfy the needs of our customers and other principal

stakeholders, and to realize a reasonable profit.

For this purpose, the company's top management announces the following integrated
quality, health, safety and environment policy:

1. To ensure highest quality of all our products and improve the efficiency of

the
manufacturing process including auxiliary processes by introducing modern methods of lean
manufacturing, effective management and process control.

2. To minimize impacts of the company's operations upon the environment, reduce energy
demand and amount of waste, apply new technologies for clean production, and focus on
products with low impact upon the environment.

3. To motivate our employees to high-quality work and responsibility and strengthen their
unity with the company by adopting fair remuneration patterns and working environment
improvements. To promote professional development, training and education of our
employees.

4. To obtain information about the market requirements. To continue the production and

development of flame retardant cables and methods to test the behaviour of cables under fire
conditions. Develop technologies and products bringing enhanced functionality and improved
parameters to meet customer needs within the market segment. To increase the customers'
knowledge of new types of cables and their innovation potential.

5 To improve the level of safeý and health protection at work by assessment and taking
measures to reduce the risk level and prevention of risks. To take effective measures to
prevent injuries and health outcomes.

6. To improve the quality, environmental, health and safety management systems, optimize
the processes and costs, create the capacity, staffing and financial resources for the
corporate development, thus ensuring a reasonable profit and competitive ability of the
company. To adhere to the requirements of the general laws and regulations applicable to
provi ng confo rm ity, e nvi ron menta

Ip

rotection and occu pationa
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safety.

The company's management commits itself to provide resources for setting, regular
viewing and implementation of the goals and create such conditions for the
employees to help implement the above policies.
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